AGENDA

Board of Fergus County Commissioners
Reorganization Meeting — Friday, January 2, 2026 — 10:00 a.m.
Fergus County Commissioner’s Office
712 W Main St., Suite 210, Lewistown, MT 59457

Approval of agenda and Approval of:

1.

Dec 24, 2025 minutes

PUBLIC COMMENT ON ANY AGENDA ITEM

ANNOUNCEMENTS / REPORTS:

DISCUSSION / ACTION ITEMS:

1.

Reorganization of Board of County Commissioners and electing presiding officer

2. Resolution 1-2026 A resolution adopting reimbursement rates payable to officers and employees for
travel related expenses — includes mileage, lodging, and meal rates effective 1/1/2026

3. Resolution 2-2026 A resolution approving the 2026 calendar for commissioner meeting dates and
holidays

4. Resolution 3-2026 Appointing deputy coroners

5. Resolution 4-2026 Designating notice posting locations

6. Review established commissioner office hours for 2026

APPOINTMENTS:

1. Review and approve Board of County Commissioners’ appointments to various boards

2. Terry Gill — County Planning Board — filling Rice vacancy; term ending 12/31/2026

3. Laurie Ray — County Board of Health — term ending 1/30/2028

4. Sandy Thompson — Area 2 Agency on Aging — term ending 6/30/2028

5. Cavan Wrzesinski — Fair Board — 15t term ending 8/31/2029

PUBLIC COMMENT ON NON-AGENDA ITEMS

NEXT MEETING DATES:

January 9, 2026 Regular Business Meeting Fergus County Commissioners
Friday — 2:00 p.m. 712 W Main St., Suite 210
January 21, 2026 Regular Business Meeting Fergus County Commissioners
Wednesday — 5:15 p.m. 712 W Main St., Suite 210
January 26, 2026 Regular Business Meeting Fergus County Commissioners

Monday — 2:00 p.m. 712 W Main St., Suite 210



